
3… 2… 1
Welcome!
TECH ZONE

CommHIT HQ at the 
Kennedy Space Center

Tech Zone Lead Nicole McKeen-Horne, SPHR, SHRM-SCP
Vice Lead Dr. Barbara Thomas Reddick





Reach
CommHIT helps 
clients in:

 48 states
 DC
 Four of five 

U.S. Territories



CommHIT’s a non-profit that focuses 
on the discovery and efficiency 
of processes and technologies dealing 
with the remote care of people—
particularly those in rural, underserved, 
and other remote areas. 

What does
CommHIT “do”?



To increase community health, develop 
workforce, and improve lives by planning & 
operationalizing complex programs that 
involve combinations of community, health, & 
technology in areas that are rural, 
underserved, or otherwise remote.

What is CommHIT’s 
Mission?



Create a strong, flexible, and 
sustainable COMMUNITY HEALTH 
WORKFORCE that can help patients in 
all communities day-to-day and in 
times of emergencies.

What is CommHIT’s 
Vision?



?

Use: KSCCOMM-GUEST
Pass: 1632061632051282171927740A

3-3:05pm
Welcome & Message from 
Tech Zone Lead Nicole 
Horne, SPHR, SHRM-SCP, 
Lake Butler Hospital



?

Use: KSCCOMM-GUEST
Pass: 1632061632051282171927740A

3:05-3:20pm
Introductions



?

Use: KSCCOMM-GUEST
Pass: 1632061632051282171927740A

3:25-3:35pm
Updates: C3w+ 
Grant & HHS 
405(d) Program



?

Use: KSCCOMM-GUEST
Pass: 1632061632051282171927740A

Key Tech Zone 
Training Metrics 
(thru Jan 31)

CHW-T 20 completed (18 additional 
CHW-Ts registered thru today)

Community Paramedic 3 completed
 14 KOD HHS completers
 19 CompTIA A+ completers
 2 CompTIA ITF+ completers
 1 CompTIA Network+ completer
 12 HIPAA for MSPs completers



?

Use: KSCCOMM-GUEST
Pass: 1632061632051282171927740A

Apprenticeship 
Wins
 We have 8 rural apprentices
 Dean Parham (LBH) and Tyler Eldridge (DMH-

Bonifay) have completed all job competencies
 GED no longer required for apprentices
 Brevard Public Schools created a pre-

apprenticeship for C1R and now more vocational 
rehab organizations want to make pre-
apprenticeships for us

 TWO mentors at CommHIT to help with
apprentice training

 Support of FDOE
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Use: KSCCOMM-GUEST
Pass: 1632061632051282171927740A

Apprenticeship 
Bottleneck
 Most apprentices are working through OJT (two 

have completed OJT)
 Apprentices are completing job competency 

documentation
 HOWEVER: Several apprentices still need to 

complete CompTIA Net+ and Sec+. Todd Hillis 
and Keith Smith (CommHIT staff) are 
available to mentor. What ELSE can we do to 
further help apprentices accelerate 
training/learning?
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Use: KSCCOMM-GUEST
Pass: 1632061632051282171927740A

3:35-3:45pm
CommHIT Tech Zone 
Scholarship Graduate 
Recognition



?

Use: KSCCOMM-GUEST
Pass: 1632061632051282171927740A

3:45-4pm
Break for 
Networking



?

Use: KSCCOMM-GUEST
Pass: 1632061632051282171927740A

4-4:25pm
Upcoming changes 
and opportunities with 
the Florida HIE and E-
PLUS for disasters



?

Use: KSCCOMM-GUEST
Pass: 1632061632051282171927740A

4:25-4:30pm
Break for 
Networking



?

Use: KSCCOMM-GUEST
Pass: 1632061632051282171927740A

4:30-4:55pm
Make Sure that Your 
Practice Managers 
Are Trained! 



?

Use: KSCCOMM-GUEST
Pass: 1632061632051282171927740A

4:55-5pm
Wrap Up & 
Adjournment



Connect with us! 

We’d love to keep up with 
your business, too! Tell us 

how to connect to you



Get involved in the International Space Apps Challenge 
this year lead by WIN and presented by CommHIT!

For 2024, we’ve 
created a Florida 
Challenge 
specific to 
Health in Space! 
No coding 
necessary. 



Oct 17: CommHIT24 will focus on resilience 
with the best and brightest experts
Oct 18: Last Tech Zone meeting of the year

Both events will be FREE TO YOU
Learn more at 

CommHIT.org/CommHIT24event
CommHIT24 at Kennedy Space Center 

October 17, 2024 (youtube.com)

Come back to CommHIT’s 
HQ on Oct 17 & 18

https://www.youtube.com/watch?v=JqRn3JXeYH8
https://www.youtube.com/watch?v=JqRn3JXeYH8


Florida’s 
Health Information Exchange 

Program



Florida Health Information Exchange (HIE) Overview
• The official Florida HIE; operated under contract with the Agency 

for Health Care Administration (AHCA)
• Founded in 2011, to facilitate the secure statewide exchange of 

health information between health care providers, hospital 
systems, payers, and other health care organizations

• AHCA governs the HIE by establishing policy, convening 
stakeholders, providing oversight, engaging Federal partners, and 
promoting the benefits of health information technology

• PointClickCare contributes innovative technology, strategic 
insight, and manages the day-to-day operations of the Florida HIE 
Services

Presenter Notes
Presentation Notes
The Agency oversees  Florida’s Health Information Exchange Services - 



Patient 
Record 

Exchange

Presenter Notes
Presentation Notes
As of July 2023 --- Out of 323 Florida hospitals - acute and specialty hospitals – 236 are connected to the national network – that only leave 87 hospitals not connected.  Over 2400 Florida entities connected to the national exchanges -  physician groups and individual providers; etc…Facilities connected to the national exchanges can obtain access to patient records – from each other…There are some national provisions current being implemented that are supposed to streamline the information shared…



Encounter Notification Service
ENS

Presenter Notes
Presentation Notes
The Florida HIE’s flagship service is the Encounter Notifications Service, which offers health care entities the ability to be notified when a patient has an encounter at a health care facility in near real time.. The Encounter Notification Service how it’s used to support the missing persons application within E-PLUS – which I will talk about in just a minute.. 
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Presenter Notes
Presentation Notes
There are two sides to ENS. On one side you have the data sources:  such as hospitals, skilled nursing facilities and urgent care centers. On the other side, you have subscribers: these are  providers and health plans who have provided ENS with a list of patients that have given consent for the Florida HIE to provide encounter When these data sources have an encounter with a patient -an admit, discharge or transfer message is sent to ENS, and a matching process begins. If a match is made between the data source and the patient list an alert is sent to that subscriber, letting them know that their patient has had an encounter at a facility so that they can conduct any necessary follow-up care. 



Florida Health Information Exchange (HIE) ENS
Florida HIE’s Encounter Notification System (ENS) provides real time 
notice of encounters at various Florida health care facilities.

Use this information to:

• Schedule post-discharge follow-up visits for transitional care 
management and continuity of care

• Reach out to admitting facilities to convey existing treatment 
relationship

• Prevent potentially avoidable hospital readmissions

• Enroll patient in care plan/program (pregnancy, BH, SDOH, asthma, etc.)

6

Presenter Notes
Presentation Notes
We do receive EMS data through the Florida Dept of Health -- this allows the HIE to share treat and release” data with a patient health care provider.  Hospital data is provided back to EMS providers through the department of health – for quality improvement purposes. 



ENS Data Sources 
Facility Type Data 

Sources
Hospital 287
Home Health 98
Hospice 38
Skilled Nursing Facility 240
Urgent Care 73
Crisis Stabilization Unit 7
Emergency Medical Services 1
County Health Department 67
Total 811

7

Presenter Notes
Presentation Notes
Most hospitals not sharing data specialty hospitals like rehab and psychiatric hospitals.  Legislation has been signed into law that requires all hospitals to share ADT with the Florida HIE’s ENS 



ENS Smart Alerts
• Smart Alerts enhance ENS by targeting specific elements within the patient 

encounter data like diagnoses and/or conditions 
• Notifications can then be directed to the most appropriate person for follow-up 

and care coordination 
• Some ENS subscribers are using smart alerts and other ENS data filtering and 

customization to achieve better outcomes for their patients
• Patients seen by Emergency Service Providers, but not taken to hospitals for 

treatment
• During an emergency patients at special shelters during an emergency

8

Presenter Notes
Presentation Notes
As part of the ENS – subscribers can receive “Smart Alerts” enhance ENS by targeting specific elements within the data feed like diagnoses and/or conditions. These notifications can then be directed to the most appropriate person for follow-up and care coordination.In particular for our conversation --- 



Emergency Patient Look-Up Service
(E-PLUS)

Presenter Notes
Presentation Notes
Now that you have the background on Health Information Exchange…I want to share how we used the HIE infrastructure to support health care during a declared emergency  - through our E-PLUS



Emergency Patient Look-Up Service 
• Patient Search Application 

• Enables County Health Department Staff at Special Needs Shelters to Access 
Clinical Records and Medication Fill Histories

• Connects over 2,700 health care facilities across the state of Florida
• Secure access to clinical documents, including medication history

•  Emergency Census Application 
• Enables improved care coordination during times of disaster by enabling 

Special Needs Shelters to alert ENS Subscribers that their patients have been 
evacuated to a Special Needs Shelter

• Missing Persons Application 
• Enables users to search the Encounter Notification Service to quickly locate 

missing or unaccounted for persons during times of emergency  

10

Presenter Notes
Presentation Notes
E-PLUS is a secure website that authorized users can log into to fill health-related information gaps during emergencies. E-PLUS is connected to three different networks, the eHealth Exchange, Surescripts, and Florida’s in-state ADT network called the Encounter Notification Service. These connections allow vetted and authorized users to (1) retrieve clinical records via the eHealth Exchange; (2) retrieve 12 months’ worth of medication fill histories via Surescripts; and (3) locate missing people by leveraging the Encounter Notification Service.  The main users of the system are ESF-8 personnel. County health department personnel that staff Florida’s Special Needs Shelters have access to query for clinical records and medication histories.  ESF-8 staff at the local or state EOC have access to search for missing persons, as does ESRD Network 7, a few county sheriffs’ offices, providers such as home health agencies, and state agencies, such as the Department of Health’s Brain and Spinal Cord Program. E-PLUS is activated during a state or federal declaration of emergency or disaster. Users are vetted by the Agency. The Agency provides this service at no cost. E-PLUS’s most recent activations include Hurricane Ian, Nicole, and Idalia as well as the North Florida Tornado Event this past January.   
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Presenter Notes
Presentation Notes
This graphic explains the various networks and services that E-PLUS is connected to and illustrates where the data is coming from to support each application. As mentioned in the previous slide,The clinical information is being received from two National Networks, the ehealth exchange and Surescripts. The Encounter Notification Service or ENS is that care coordination tool in Florida that is being leveraged to support the missing persons application and provide shelter alerts to providers. E-PLUS is a no cost cloud-Based Software Solution offered by the agency. It is a High Trust certified system that is HIPAA Compliant with Roles-Based Access adding an additional layer of security. E-PLUS also has reporting capabilities for auditing and quality control. E-PLUS is only activated with an emergency declaration and only activated for organizations within the counties listed in the emergency declaration.



Patient Search Data Sources

12

eHealth 
Exchange

Major 
Health 

Systems & 
Providers

Commonwell

Carequality

Federal 
AgenciesSurescripts

CVS

PublixCareMark

Presenter Notes
Presentation Notes
Let’s talk about E-PLUS’s data coverage in a little more detail. E-PLUS is connected to two national health information exchange networks, Surescripts and the eHealth Exchange. Surescripts is a network that connects pharmacies and provides E-PLUS with medication fill histories for the past 12 months. 97% of all Florida’s pharmacies are connected to the Surescripts network. Pharmacies must opt in to allowing Surescripts to share their data with E-PLUS . Some of those pharmacies and pharmacy benefit managers that are currently sharing their data with E-PLUS include CVS, Target, Caremark and Publix.  E-PLUS is also connected to the eHealth Exchange. There are over 2700 locations across the state of Florida that are connected to the eHealth Exchange, including all the county health departments. There are some major health systems connected, such as AdventHealth, Memorial Healthcare, UF Health, and the Cleveland Clinic. Overall, E-PLUS can access records from just over 130 acute-care hospitals in Florida. The department of defense and VA are connected, as well as two national dialysis centers, DaVita and Fresenius. Through the eHealth Exchange we are also able to query two smaller national networks called CarEquality and Commonwell. E-PLUS can also access records from hospitals outside of Florida, depending upon how we configure the query capability.



Emergency Census
Utilizes registration data from Special Needs Shelters 
collected by Department of Health

Becomes a data source to the Encounter Notification 
Service 

AHCA-DOH-DEM agreement in place to share shelter 
registration data
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Presenter Notes
Presentation Notes
Emergency Census is the shelter management application. AHCA has a data use agreement in place with DOH, which allows DOH to share their shelter registration information collected through the Special Needs Registry. We then upload that registration information into Emergency Census. The shelter registration data submitted to E-PLUS , flows through the Encounter Notification Service which enables the shelters to become a temporary data source to support the missing persons application and allows providers and health plans to receive an alert when their patient has had an encounter at a Special Needs Shelter. 



How E-PLUS Interacts with ENS
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Emergency Census Sends to ENS Encounter 
Data from Special Needs Shelters

Missing Persons sends lists of missing 
persons to ENS, which reports back the 
findings of a search for missing persons. 

Presenter Notes
Presentation Notes
E-PLUS allows users to upload a list of missing persons much like the patient list providers submit to ENS during blue skies in order to receive those alerts .The same matching process takes place but instead of an alert being returned to a provider, a missing persons report is generated for the E-PLUS user. This report details if the person was found, where they were found and the last encounter date and time. It will indicate if that last encounter was at a healthcare facility or a special needs shelter. If that person were discharged, it also provides a discharged to location. 



Contact Us
F l o r i d a - HI E . n e t

F L HI I @ my f l o r i d a . c o m
E P L US @ my f l o r i d a .

mailto:FLHII@myflorida.com


Contact Us
E-PLUS@ahca.myflorida.com

  FLHII@ahca.myflorida.com 

https://ahca.myflorida.com/e-plus
 www.Florida-HIE.net 
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mailto:E-PLUS@ahca.myflorida.com
mailto:FLHII@ahca.myflorida.com
https://ahca.myflorida.com/e-plus
http://www.florida-hie.net/
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Karen Blanchette, MBA
PAHCOM Executive Director
April 26, 2024

PAHCOM
Medical Practice Management for Small and Under-Resourced Communities 

@                                           byTech Zone

Presenter Notes
Presentation Notes
Message:Medical managers are more valuable to you when they are trainedEven more so when certifiedCosts of continuous updates for training can be mitigated by engaging respected industry association support Hospital specific policies should be managed internally, but there is much that an onsite manager should know that is not specific to any one hospital or clinic (like basic cyber awareness, threat protocols, etc.)We stay current through participation in programs including HHS cybersecurity workgroups and partnerships with fellow national associations including the AAMA and othersRelationships with academic institutions allow us to reach tomorrows medical managers at the beginning of their training and ensure alignment with your needs Mentor programs including mock interviews, internships, and apprenticeships strengthen our workforce and our communitiesDuration:20 mins
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People make the difference!

Take care of your employees 
and they'll take care of your 
business.

- Richard Branson

People make the difference!

Presenter Notes
Presentation Notes
Comprehensive Support for Smaller Hospitals and PracticesPAHCOM focuses on elevating the administration of small medical practices through access to quality information, continued education, and robust networking opportunities in the healthcare sector.



© 2024 PAHCOM | Professional Association of Health Care Office Management

What They Want
● Professional Development

● Feel Valued 

● Meaningful Work

● Career Path

● Education & Training

What You Need
● Professional Attitude

● Medical Management Knowledge

● Desire to Grow

● Technology Comfortable (CPGs)

● Team Player

Presenter Notes
Presentation Notes
Training, particularly in Cybersecurity Performance Goals (CPGs)Recognition / CertificationCareer Path / They need to know you see a future for them and are willing to invest in them as a long-term member of the organization.What you needLeadership SkillsResilience (not taking rejection personally, being self-aware, looking for opportunities, never giving up on yourself, having the ability to reason, preparing for a range of situations, continuing to learn and grow, embracing change)Commitment to the organization and the patients, community
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Nationally Accredited Practice Manager Certification
● The HIT Certified Manager (HITCM-PP) and Certified Medical Manager 

(CMM) Credentials are nationally recognized and specifically designed 
for managers running physician practices and rural clinics. 

Respect for the Chain of Command
● Founded and managed by US Navy healthcare veterans, we understand 

that your clinics follow hospital policy and report to your directors. Our 
network complements your current resources.

What is PAHCOM?

PAHCOM Shares Knowledge
● Small practice management association with 35 years of leadership, 

support, and advocacy. 

● Partners with government, industry, and academic communities to ensure 
alignment of skills with workforce needs and regulations.

Presenter Notes
Presentation Notes
Since 1988
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Practice Managers = First Responders

Immediate and proper handling of RHC 

incidents is critical! 

Whether Human Resources or Information 

Technology related, a well trained and 

certified Practice Manager can minimize 

damage and facilitate a simple handoff to the 

appropriate hospital director. 

Presenter Notes
Presentation Notes
You don’t need a clinic practice manager to make matters worse by responding poorly in the moment. Why do rural and smaller clinics need focused training? I’m glad you asked. Think of practice managers as your emergency response team. On-site, the knowledge they have either improves or hinders future handling of issues that land on your desk. (maybe not this part) The decisions your practice managers make (wanna say on the fly) can mean the difference between a controlled escalation to yours or another hospital department leader (perhaps IT) and a Has anyone here ever had a practice manager trample all over the crime scene? They can often make a bad situation even worse. Certified medical managers understand a basic level of HR law and Personnel Management appropriate for a satellite office or independent practice. It’s enough for them to diffuse a situation in a professional manner then hand it off to your team.I know many of you are HR Directors from Critical Access Hospitals so I started with HR. But CMM training encompases 9 domains of medical practice administration.CMM (list 9 domains)
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Certified Medical Manager (CMM)
Nine Domains of Medical Practice Administration

Presenter Notes
Presentation Notes
CMM encompases nine domains, weighted according to industry practice 
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Certified Medical Manager (CMM)
Nine Domains of Medical Practice Administration

Presenter Notes
Presentation Notes
One domain was exploding far beyond the growth rate of other domains. We knew it wasn’t going to somehow level out. A separate credential was necessary to support the technology skills necessary for practice managers. Especially in underserved small independent practices and rural health clinics, focus on the PRACTICE MANAGER’s knowledge and skills quickly became a game changer for medical practice success. 
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Certified Medical Manager (CMM)
Domain 7 of Medical Practice Administration

Presenter Notes
Presentation Notes
Patient portals, social media, multiple devices, employee turnover/logins, etc. And of course cybersecurity and AI. There is no sign of this slowing down and an IT department or “tech-guy” can’t do it alone. Management leadership on-site, at the practice must be tech-savvy in four domains.While all domains are critical to a profitable clinic, HIT has gained extraordinary attention over the past several years and it’s showing no signs of slowing down. It is domain 7 of the CMM but a deeper understanding of HIT is necessary as we move more and more into cyberthreats and AI.My HIT background is a longer story but we saw this snowball forming back in 2011 and collaborated with CommHIT to develop the first HIT credential specific to practice managers. We know that your IT department does the heavy lifting. An on-site manager with a deeper understanding of HIT as it relates to practice management means guidance from your hospital IT department isn’t just received, it’s understood and followed.HIT (list 4 domains)
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HIT Certified Manager (HITCM-PP)
Four Domains of Health Information Technology for Physician Practices

Presenter Notes
Presentation Notes
And so was born the HITCM-PP.CommHIT played a significant role in the development and training of the HITCM-PP.Everyone understood that we had to get this right, The communities we live is are directly affected. the healthcare services delivered to our own friends and families is improved by the work we do here.And we are grateful to work with organizations like yours that understand the value of quality, skilled, and certified professionals in key roles within our workforce.
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Cybersecurity Training & Awareness
PAHCOM leaders work to make cybersecurity awareness actionable by advocating for you with industry and 
government leaders. We offer health information technology certification and training to protect medical 
practices from digital threats.

● Knowledge On Demand

● Health Industry Cybersecurity Practices (HICP)

● Cybersecurity Performance Goals (CPGs)

● No Excuses | We have FREE Cybersecurity Resources!

Presenter Notes
Presentation Notes
Not for tech-people, this is for practice managers!Partners for AdvocacyDedicated to advancing cybersecurity awareness in an actionable format, PAHCOM leadership advocates for you at the highest levels of industry and government. provides health information technology certification and training to safeguard medical practices against digital threats.
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Amends the HITECH Act allowing special leniency for 
covered entities and business associates who tried to do 
the right thing by following 405(d) guidelines and best 
practices (over the past 12 months). 

Nothing can prevent all attacks, but now you get relief for 
taking smart steps to protect your patient data.

Public Law 116–321

Lock your door…
And document that you did!

Presenter Notes
Presentation Notes
This is a HUGE deal. If you remember nothing else from this presentation, remember this!   Not only is it a good idea to be cyber-aware and protect your practice, Public Law 116-321 cuts you a break IF you can demonstrate that you have been following HHS 405(d) guidance for the past 12 months or longer.The full title of the law isAn act to amend the Health Information Technology for Economic and Clinical Health Act, to require the Secretary of Health and Human Services, to consider certain recognized security practices of covered entities and business associates when making certain determinations, and for other purposes.Start now! Get that year-count moving! And you need to make sure you document that you’re following the guidance. 
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Training and Certification Exams are frequently available 
through scholarship and grant programs. Courses are 
provided online as are proctored exams.

Contact Karen Blanchette or Kendra Siler PhD for funding 
availability for your region.

● karen@pahcom.com
● kendra.siler@commhit.org

Approved for Scholarships and Grants

√ CMM

√ HITCM-PP
For Practice Managers!

Presenter Notes
Presentation Notes
Both the CMM and the HITCM-PP are approved for funding.  Practice managers wear many hats and their professionalism is a reflection on your organization.The best trained tend to perform at higher levels, feel a sense of accomplishment, and demonstrate loyalty, resulting in higher retention and ultimately better patient care. Funding is available so please, take a moment to capture our contact information.

mailto:karen@pahcom.com
mailto:kendra.siler@commhit.org
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+
Make Your Practice Managers SUPERHEROES 

Presenter Notes
Presentation Notes
Earning both the CMM and the HITCM-PP gives your team the tools they need to serve you best. These are not easy certification exam s so do make sure your team members take advantage of the TRAINING prior to sitting for the exams. I’m not going to be the guy standing in the way of visiting the Space Center attractions. I’ll leave you with some  contact links and this…If you take anything away from this segment, it must be that the time to act is now, yesterday actually. “Bad Actors” are already working to trick your staff into letting them grab your patient data. And they’re good at it. But you can make it harder for them. Practice manager focused training and certification is available and a knowledgeable on-site managers saves you time, money, and frustration spent trying to undo mistakes. Like washing your hands helps to prevent spread of germs, good cyber hygiene goes a long way to preventing (use some of the 405d new poster info) here.
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Thank You to our Hosts!

at Kennedy Space Center

org.

Presenter Notes
Presentation Notes
Thank you CommHIT and Kennedy Space Center for hosting valuable events like this as well as the upcoming CommHIT24. The opportunity for leaders like all of you in this room to meet, share knowledge, and collaborate is a game changer (better word).
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Karen Blanchette, MBA
Executive Director | PAHCOM

Ambassador for HHS 405(d) 
951-813-0235

karen@pahcom.com
my.pahcom.com/biokaren

Presenter Notes
Presentation Notes
This is me, in case you have additional questions about PAHCOM or any of our partner programs.Thank you for your time.Enjoy your weekend!
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