Your Guide to the

Bureau of Emergency Medical Oversight (BEMO)
EMS Resiliency and

Innovation for Health Care Access Symposium
and the Community Connected Care Workforce
(C3w+) Community Paramedicine Zone Bi-annual Meeting




Welcome!

Dear Attendees:
Thank you for joining today’s co-located events:

1) Florida Department of Health (FDOH) Bureau of Emergency Oversight's
EMS Resiliency and Innovation for Health Care Access Symposium

2) CommHIT's Community Connected Care Workforce Program (C3w+)
Community Paramedicine (CP) Zone meeting.

We welcome you for a productive, educational, and lively day of
conversation and information—all dedicated to Mobile Integrated Health
(MIH)!

The agendas feature exciting speakers and presentations that share the
latest knowledge on building, expanding, and financially sustaining MIH
programs, the best utilization of Community Health Workers (CHWSs), and
how to advance your organization with the use of MIH-related workforce
training, MIH Program implementation plans, and apprenticeship
programs.

Our aim and intention are that you find this event beneficial to your
agency, patients, and the communities you serve. We believe that you will
leave with fresh information and partnerships to assist you develop your
workforce, productivity, sustainability, and innovation initiatives.



Logistics

Date: (*) Thursday, April 25, 2024

Time: (*) 2am-5:30pm

Where: C. CommHIT HQ at Astronauts Memorial Foundation
Kennedy Space Center, FL 32899

Need

Anything?

Contact: @ jagquesha.jefferson@commbnit.org or
claire.price@flhealth.gov

Where You Are: Astronauts Memorial Foundation
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We have
CEUs!

What's after
the

Symposium? O

CEUs & Break <§>
between Events ¢

O For this event, there are 7 CEUs available for members
of the Professional Association of Health Care Office
Management (PAHCOM) and 3 for members of the
Florida CHW Coalition (FCHWC). Please ensure that
you check-in with Jaquesha Jefferson before the end
of the event to get credit for today's participation.

Following BEMO's MIH symposium, please stay for 10
minutes to learn about Henry Schein to thank them for
making this event possible and learn about the

2024 NASA International Space Apps Challenge

by World Innovation Network CEO Robert Katz. WIN is
leading the Space Apps Challenge Cape Canaveral,
and CommHIT will be a lead partner again this

year. Robert will let you know why you should participate
this year (HINT: we have a special challenge made just
for you). No coding NECESSARY!
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Please know that there will be refreshments and snacks at the Event Hall
from 3-4pm. Feel free to hang out and network or visit Exhibitors. You may
also visit the Kennedy Space Center Visitors Complex. You must be back

at the Event Hall by 4pm to continue with the CP Zone meeting.



Mission:

To protect, promote and improve the health
of all people in Florida through integrated
state, county, and community efforts.

Ron DeSantis
Governor

Joseph A. Ladapo, MD, PhD
H EALTH State Surgeon General

Vision: To be the Healthiest State in the Nation

Bureau of Emergency Medical Oversight

EMS Resiliency and Innovation for Health Care Access Symposium

Thursday, April 25, 2024
9:00 A.M. to 3:00 P.M.

Kennedy Space Center: SR 405 Building M6-306, Kennedy Space Center, FL 32899

Event Schedule

9:00 AM. -9:15 A M.

Welcome and Introductions

Claire Price
Mobile Integrated Health Liaison, Bureau of Emergency Medical Oversight

9:30 A.M. —10:45 AM.

MIH Programs: Building, Expanding, and Sustaining with
CommHIT’s Current Statewide Grant Funds and Resources

Kendra Siler, PhD & David C. Willis, MD
CommHIT CEO & CommHIT CMIO

11:00 A.M. - 12:00 P.M.

Mental Wellness, Resiliency, and BHAP for First Responders
2nd Alarm Project, UCF RESTORES,
Florida Firefighters Safety & Health Collaborative

12:00 P.M. - 12:45 P.M.

Lunch
Firehouse Subs provided by CommHIT

1:00 P.M.-1:30 P.M

Clay County CORE Presentation
Lt. Stephen Teal, Administrator Heather Huffman MS, RDN, LD/N, IBCLC, &
Glenn East
Clay County Fire Rescue, Clay County DOH, & Clay Behavioral

1:45P.M. -2:15 P.M.

Florida Stroke Registry
Carolina Marinovic. Gutierrez, PhD
Associate Director, Florida Stroke Registry
Research Assistant Professor, Stroke Division
Department of Neurology, University of Miami Miller School of Medicine

2:30 P.M. — 3:00 P.M.

Mobile Integrated Health for Pre-Hospital Care
Angus Jameson, MD, MPH
State of Florida Medical Director

Florida Department of Health

Division of Emergency Preparedness and Community

Support

Bureau of Emergency Medical Oversight
4052 Bald Cypress Way, Bin A-22 - Tallahassee, FL 32399

PHONE: (850) 245-4864
FloridaHealth.gov

Accredited Health Department
Public Health Accreditation Board




C3w+CP Zone

Q Message from CP Zone Lead and Announcement of Vice Lead

4:00PM-4:05PM

Chief Steven Shaw, MBA, CFO, RN, Assistant Fire Chief for City of Ft.
Lauderdale
Captain David Dunmore Miami-Dade Fire Rescue

() Updates. C3w+ Grant New Workforce Training Dollars for New Hires,
and Apprenticeship Occupations

4:05PM- 4:20PM
Kendra Siler, PhD CommHIT CEO

() Using Local Workforce Boards for Apprenticeships and New Hires
4:20PM-4:40PM

Melissa Byers CareerSource Brevard Apprenticeship Navigator
Anne Everly Florida Department of Education ATR

<> Case Analysis of Baker County Fire Rescue’s CP-MIH
Implementation and Financial Sustainability Plan
4:40PM-4:55PM

Linda Liebert-Hall and Baker County Fire Rescue

(*) MIH Program Highlight: Fiagler County Fire Rescue
4:55PM-5:10PM

Tracy Farmer Community Paramedic

Rob Errett Community Paramedic

() Upcoming Changes and Opportunities with the Florida Health
Information Exchange (HIE) and E-Plus for Disasters

5:10PM-5:25PM
Pamela King, MBA Florida HIE Director

Announcements and Next Steps < )
5:25PM-5:30PM
Kendra Siler, PhD CommHIT CEO <>



Thank you to Our Sponsor: ¢
Henry Schein!

HENRY SCHEIN®

MEDICAL

YA HENRY SCHEIN® Rely on Us
MEDICAL | EMS

CommHIT appreciates Henry
Schein's generosity and foresight to
support today's events.Make sure to
stop by their booth!
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< C3w+Team Working for YOL

Kendra Siler, PhD
CEO

David Willis, MD
CMIO

Kendra Siler, PhD is a nationally-recognized leader in technologies and workforce
development to support rural and underserved communities’ needs, digital
security, and information sharing. She has 25+ years of experience in complex
healthcare, transportation, and communication issues. Dr. Siler was an appointed
stakeholder advisor to the Trump Administration White House Office of American
Innovation, the Obama Administration White House Rural Council, and works in an
advisory role to federal agencies. After COVID was first discovered, Dr. Siler was a
panelist for a United Nation’s Event as an expert addressing how technologies can
be used to reduce COVID severity and spread. Dr. Siler has been an appointed
expert for the National Academy of Sciences, Engineering, and Medicine’s
Transportation Research Board Panel for Emergency Management in State
Transportation Agencies. In 2014, Dr. Siler developed the Care Coordination
Neighborhood model, which is the evidence-based foundation for CHWs
incorporating non-emergency transport into their daily work with the community
members they serve. From 2008-2016, Dr. Siler was the Organizational Lead for the
North Central Florida Trauma Agency, revived the Florida Association of Rural EMS,
and got the North Central Florida Health Care Coalition started. Since then, Dr. Siler
has been working to create a strong and flexible community health workforce that
can help patients in all communities day-to-day and in times of emergencies
with local (including EMS agencies), state, and national partners. Dr. Siler received
her PhD from UF where she specialized in Immunology and Biochemistry. She
received a National Research Service Award Fellowship to do post-doctoral
research at the McKnight Brain Institute.

As CommHIT’'s Co-Founder and CMIO, David Willis, MD merges his clinical and
technology expertise to assist medical providers and social service organizations
with cybersecurity, community engagement research, and better uses of
technology to improve community health. Dr. Willis continues to also see patients
to stay on the pulse of healthcare. Dr. Willis is a Board-Certified Family Physician
who has served as Chief Medical Information Officer (CMIO) for Munroe Regional
Medical Center and Chief Medical Officer for the Heart of Florida Federally
Qualified Health Center, a NCQA Level-3 Certified Medical Home with eight clinical
locations offering the following services: pediatric and adult medicine and dental,
maternity, and behavioral health. He continues his clinical practice in a Direct
Primary Care practice in Ocalq, Florida. Dr. Willis completed his undergraduate
training in mathematics at Stetson University and obtained his Medical Doctorate
at University of South Florida. He completed his training at the Florida Hospital
Family Practice Residency in Orlando in 2000, and then returned to Ocala to
practice. Starting in 2005, he was instrumental in establishing Healthy Ocala, one
of the first community-based Health Information Exchanges (HIEs). He then
founded CommHIT with Dr. Siler to expand Healthy Ocala into the nation’s first
rurally-based HIE. For Dr. Willis" depth and breadth of work in helping the nation’s
rural health systems adopt health information technologies, Dr. Willis received a
2013 Critical Access and Rural Hospital Champion Award from the U.S. Office of the
National Coordinator.



Kevin Salzer, MSP, AICP
CTO

Andy Post, MA
VP of Operations

Jaquesha Jefferson, BS
Lead Data Analyst

Kevin Salzer 1) leads MyHealthDriv, CommHIT’s evidence-based non-emergency
transportation program; coordinates all digitally-based training provided through
CommHIT, including CHW, information technology, and digital security; and, 3)
oversees the Population Health Information Sharing and Analysis Center (PH-ISAC),
the real-time threat intel organization recognized in Federal Public Law and
amendment to the HITECH Act 116-321. The transportation program reduced 911 calls
in Marion County, FL when demonstrated with a Federal Transit Administration grant
and is used in multiple community-engaged research projects, including those
supported by the NIH. Salzer’s experience in Applied Research comes from his prolific
work as a Senior Research Associate at USF's Center of Urban Transportation
Research. There he performed applied research on emerging technology solutions
including connected vehicles, shared mobility, transit operations, service planning,
health access, and emergency food systems. Salzer served as one of four US expert
delegates on the International Standards Organization (ISO) TC204 Work Group for
Intelligent Transport Systems. Salzer holds a Master of Science in Urban and Regional
Planning from Florida State University and has beenan American Institute of Certified
Planners member since 2012

Andy Post administers the CommmHIT’s Florida Department of Education-registered
Technology and Apprenticeship (THAP) and is the Project Director of CommHIT's
Health Resources and Service Administration (HRSA) Rural Public Health Workforce
Training Network Program grant program entitled Community Connected Care
Workforce (or C3w+ for short). Post began working with CommHIT in 2011, where he
assisted in identifying and securing community partners, establishing budgets for
identified projects, coordinating community meetings, and submitting reports to
state and federal partners. For several years, he also helped coordinated the North
Central Florida Trauma Agency and the Florida Association of Rural EMS. Post has a
BS degree in Sociology and a MA in Applied Sociology with an emphasis

in Health and Human Service.

Jaquesha Jefferson is currently the Lead Data Analyst at CommHIT. In hercapacity as
a data analyst, she supports the organization in a number of ways, including
developing a communications program for CommHIT's trainees, ensuring that CHWs
serving rural areas can teach "Digital Literacy" to their clients, and offering evidence
based approaches to public health promotion—by designing surveys and qualitative
interviews and analyzing the results. Before joining CommHIT, Jefferson worked for the
Florida Department of Health as the Flex Grant Coordinator. In this role, she was in
charge of managing and overseeing all aspects of the State of Florida's HRSA-funded
Medicare Rural Hospital Flexibility Program (Flex). Jefferson used creativity to raise the
standard of emergency medical care, hospital operations, financial stability, and
overall health of rural residents. Additionally, Jefferson worked with EMS agencies
across the State of Florida, to discuss how the State of Floridacould best support these
agencies in the route to success. Jefferson possesses proficiency in the clinical facet
of healthcare as she completed her Pre-Clinical Bachelor's Degree in Health Sciences
and worked in the hospital setting during her time as an undergraduate. Jefferson will
receive her Master of Public Health degree in May 2024. This enables Jefferson to offer
clinical recommendations that bolster the public health strategies required to
counteract the unfavorable health outcomesin communities.
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About CommHIT

CommHIT is a 501 (c)(6) housed at the Kennedy Space
Center. CommHIT focuses on the discovery and effi-
ciency of processes and technologies dealing with the
care of people—usually in rural, underserved, and other-
wise remote areas. Although CommHIT works on “Earth,”
CommHIT's works deals with efforts that can be used for
people in space—as they are remote.
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